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1. About this Policy 

This policy is designed to alert staff to the risks presented by lone working, to identify 
the responsibilities each person has in this situation, and to describe procedures which 
will minimise such risks and ensure the health, safety and welfare of lone workers. 
Where the conditions of service delivery or its associated tasks require staff to work 
alone, both the individual staff member and managers have a duty to assess and 
reduce the risks which lone working presents. 

2. Scope  

This policy applies to all employees, permanent or temporary, of The Garage, including 
any agency, freelance or visiting professionals employed to provide services on the 
company's behalf and who may be working alone, at any time, in any location. 

3. Context 

Lone workers face the same risks as anyone else, as well as those directly related to 
their work. The same principles apply as outlined in The Garage's Health and Safety 
Policy. 

4. Definitions 

A lone worker is anyone who works in isolation from their colleagues without close or 
direct supervision. Examples include people working outside normal hours and mobile 
workers working away from their fixed base. 

5. Mandatory Procedures 

5.1 Personal Safety 
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5.1.1 Staff should take all reasonable precautions to ensure their own safety, as they 
would in any other circumstances. 

5.1.2 Before working alone a risk assessment should be completed in conjunction with 
the line manager 

5.1.3 Arrangements for contacts and response should be tailored to the needs and 
nature of the team. Issues to take into account include:  

5.1.4 staffing levels and availability 

5.1.5 the identified risks 

5.1.6 measures in place to reduce those risks 

5.1.7 Staff must inform their line manager or other identified person when they will be 
working alone, giving accurate details of their location and schedule. 

5.1.8 Staff must not assume that being in possession of a mobile phone while lone 
working is a sufficient safeguard in itself. 

5.1.9 Staff working away from The Garage on a regular timetable should inform their 
line manager if they deviate from their standard programme of work. 

5.1.10 If a member of staff does not report in as expected, their line manager should 
check on the situation urgently. 

5.1.11 Where staff work alone for extended periods and/or on a regular basis, 
managers must make provision for regular contact, both to monitor the situation 
and to counter the effects of working in isolation 

5.2 Assessment of Risk 

5.2.1 In drawing up and recording a risk assessment the following issues should be 
considered, as appropriate to the circumstances: 

a) The environment – location, security, accessibility 
b) The context – nature of the task, any special circumstances 
c) The employee concerned – indicators of potential or actual risk history, any 

previous incidents 
d) Any other special circumstances 

5.2.2 All available information should be taken into account and updated as necessary 

5.2.3 Where there is any reasonable doubt about the safety of a lone worker in a given 
situation, consideration should be given to sending a second worker or making 
alternative arrangements to complete the task 

5.2.4 Risk assessments should be completed on the standard The Garage template 
and reviewed annually 

5.3 Planning  

5.3.1 Staff must be fully briefed in relation to risk as well as their job role 

5.3.2 Communication, checking-in and fall back arrangements must be in place 
specific to each situation 

5.3.3 The line manager is responsible for agreeing and facilitating these arrangements 

5.4 Reporting 
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5.4.1 Should an incident occur, the reporting and debriefing should follow standard 
company practice 

6. Financial Implications 

6.1 Costs associated with the Lone Worker Policy and its implementation is the 
responsibility of the Executive Director. These include (but are not limited to): 

a) Costs of monitoring and alerting systems 
b) Relevant mobile phone costs 
c) Costs of safe parking 
d) Training 
e) Reduction of risks identified on risk assessment 

6.2 Costs that The Garage will not meet include (but are not limited to): 

a) Parking fines 

6.3 The aforementioned lists are not intended to be exhaustive. If there is doubt over 
related costs these must be discussed with the Executive Director 

7. Monitoring and review 

7.1 The ongoing implementation of the Lone Working Policy will be monitored through the 
supervision process 

7.2 Lone working risk assessments will be reviewed annually 

7.3 Any member of staff with a concern regarding these issues should ensure that it is 
discussed with their line manager or with the whole team, where appropriate 

7.4 This policy was last updated on 17th May 2021 and will be reviewed and republished no 
longer than two years after this date. 

8. Related policies 

 Health and Safety Policy 

 Remote Working Policy  

 Safeguarding Policy 


