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‘You’ refers to all paid and unpaid staff, freelancers, trustees and volunteers working on behalf of The Garage. 
 

 
Code of Practice: Working with children, young people & vulnerable adults 

 
This document outlines the Garage’s code of practice for working with young people. It is designed to help clarify expected behaviour and 
practice, in order to protect children, young people, vulnerable adults and staff.  Guidelines are adapted from ‘Guidance for Safer Working 
Practice for Adults who Work with Children & Young People’ DCSF 2009.  Please also refer to The Garage ‘Child Protection and Safeguarding 
Policy’. 
 
In this document: 
‘Children’ or ‘Child’ means any person under the age of 18.  
‘Young Person’, ‘Young People’ or ‘YP’ means anyone under the age of 25 who is a participant on Garage activities and includes any 
vulnerable adults.  
‘Participant’ means anybody attending activity run undertaken The Garage 

 
You should 

 

         
You should not 

General 

 Take reasonable steps to ensure the safety and well-being of children & young people 

 Always act and be seen to act in the child/yp’s best interest 

 Treat children & young people with respect and dignity 

 Be aware of your duty of care 

 Foster respectful and caring but always professional relationships with the children & young 
people you work with  

 Demonstrate integrity, maturity and good judgement  

 

 
Professional judgement  - Where no specific guidance exists, or the guidance is not appropriate to the situation: 

 You are expected to make good judgements about your behaviour in order to secure the best 
interests and welfare of children & young people in your charge 
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 Always consider whether these actions are warranted, proportionate, safe and applied 
equally 

 Judgements and actions outside of normal practice should be recorded and shared with the 
Child Protection Lead or Deputy.  

 If you know in advance that there is a possibility that you may have to act outside of normal 
guidelines, you must seek prior approval from The Child Protection Lead or Deputy 

 
Power and positions of trust 

 Always maintain appropriate professional boundaries and avoid behaviour which might be 
misinterpreted by others. You should report and record any incident with this potential.  

 Never act in a way that could be 
perceived as intimidating, 
bullying, humiliating, 
threatening, coercing, grooming, 
or undermining children & young 
people  

 
 Personal Living Space  

 Avoid putting yourself, or others, in positions with children & young people which could be 
misconstrued, or which make that child/YP vulnerable to abuse 

 
 

 Do not invite children & young 
people to your home under any 
circumstances or visit a child/YP 
in their home outside of agreed 
work arrangements. 

 Do not ask a child/YP to 
undertake personal jobs or 
errands for you 

 
Communication  

 Ensure that communication with children & young people (including use of mobile phones, 
texts, email, Facebook, Twitter etc) take place within clear and explicit professional 
boundaries. For example, you should not be personal ‘friends’ with children & young people 
on Facebook or follow them on Instagram, twitter etc. 

 Ensure all communications are transparent and open to scrutiny  

 Do not give personal contact 
details to any child or young 
person associated with The 
Garage (e.g. personal mobile, 
personal email, address) 

 Do not use personal phones or 
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 Only make contact with children & young people associated with The Garage for professional 
reasons 

 Make all children/YP you work with aware that you are unable to follow or friend them on 
social media platforms.  

 Make all participants including children/YP aware that communication between you and 
themselves should go through The Garage, they can call reception to leave messages, or 
email takepart@thegarage.org.uk or use The Garage official Facebook page. 

 Request a Garage email account if you are needing to make regular contact with Garage 
groups/participants and copy in your project manager with all communications 

 Request a Garage Facebook Closed group which has a member of The Garage core staff 
included if you want to be able to communicate regularly in this way with participants 

personal social media to contact 
any child or young person 
associated with The Garage.  

 
Social Contact   

 

An individual’s behaviour, either in or out of the workplace, must not compromise his/her position 
within the work setting so it is important to exercise due care and attention when outside of the work 
environment.  

 
Social contact between staff, volunteers, freelancers and children & young people who 
are direct participants (attending activity on which you are leading or supporting):  

 Social contact with children & young people who are participants on Garage activities, should 
be avoided where possible, as it can be easily misconstrued 

 If social contact occurs as part of an organised trip, avoid fostering close personal 
relationships with the child or young person; even outside of the workplace you remain in a 
position of power and trust and must act professionally  

 If you find yourself in a pub, social event or other meeting place in which children & young 
people who are current participants are drinking & socialising, you should ensure you are 
socialising separately. (It is your responsibility to report underage drinking to bar staff) 

 Always advise the Child Protection Lead or Deputy of any social contact you have with a 
child, parent or vulnerable adult. Child Protection policies still apply when one is not at work. 

 Take care to maintain appropriate personal and professional boundaries at all times.  

 Be aware that your behaviour in your personal life may impact upon your work with 

 Do not initiate social contact with 
children & young people  

 Never sanction children & young 
people taking part in illegal or 
harmful activities  

 Do not drink alcohol with young 
people, nor purchase alcohol for 
young people  

 Do not make inappropriate 
remarks to a child or young 
person (including e-mail, text 
message, phone or letter etc.)  

 Do not discuss your own 
personal relationships with or in 
the presence of participants 

 Do not discuss a participant’s 
personal relationships in 
inappropriate settings or 

mailto:takepart@thegarage.org.uk
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participants  

 Advise the Child Protection Lead or Deputy or any personal relationships you have with 
people who are also Garage participants (for example family or family friends) 

 
Social contact between employed staff and children & young people who are not direct 
participants (attending any other activity provided by The Garage): 

 At all times, the guidelines are expected to be adhered to.  Any variance should be reported  
to the Child Protection Lead or Deputy 

 
Social contact between volunteers & freelancers and children & young people who are 
not direct participants (attending any other activity provided by The Garage): 

 Good judgement should be used as to level of social contact appropriate with participants 
who attend activity that you are not directly associated with 

 Where there is any doubt, the guidelines above should be adopted and advise sought from 
the Child Protection Lead or Deputy 

 In all cases, social contact with participants should be reported to the Child Protection Lead 
or Deputy 

contexts  

 Do not make (or encourage 
others to make) unprofessional, 
personal comments in any form 
of communication (e-mail, 
conversations or social 
networking sites) 

  
Social contact between the garage team and young staff, volunteers, & freelancers 

 

 Good judgement should be used as to the level of social contact appropriate for those who 
work as part of The Garage team with young team members aged 18-25 yrs. if in doubt 
reference above. 

 Bear in mind your position of authority, and the additional complexity of boundaries in this 
case – child protection policy still applies. 

 Consider the age, maturity, vulnerability and position within the organisation of the staff, 
volunteer or freelancer 

 Do not socialise with volunteers 
under the age of 18  

 Never abuse your position of 
power and trust  

 

 
Sexual Conduct  

 

 Always ensure that your conduct presents a professional manner and maintain a 
professional distance 

 Avoid putting yourself in situations that could be misconstrued 

 Never have romantic or sexual 
relationships with a child  

 Do not engage in any form of 
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 Follow guidelines relating to physical contact 

 Take particular care with one to one working 

 If you think a romantic/sexual relationship is likely to develop between you and a young 
participant aged 18-25, you must inform The CEO as soon as practicable.  You should take 
care never to abuse your position of power, trust and influence. If the relationship is thought 
to compromise your professional standards, or bring your judgment in to question The 
Garage reserves the right to take appropriate action. The principals of the Garage’s 
‘Personal Relationships at Work’ policy will apply.  

 When a person aged 18 or over is in a specified position of trust with a child under 18, it is an 
offence for that person to engage in sexual activity with or in the presence of that child, or to 
cause or incite that child to engage in or watch sexual activity. 

communication with a child 
which could be interpreted as 
flirtatious, sexually suggestive or 
provocative (e.g. verbal, letters, 
notes, email, texts, inappropriate 
physical contact etc.)   

 
Infatuations  

 

 Deal with any such situations sensitively and appropriately to maintain the dignity and safety 
of all concerns 

 Make every effort to ensure your own behaviour is above reproach  

 Report and record any incidents or indications (verbal, written or physical) of inappropriate 
behaviour from children & young people 

 Do not encourage infatuations in 
any way 

  
Personal Care 

 

 Avoid any physical contact when children & young people are in a state of undress 

 Avoid any visually intrusive behaviour 

 For organised changing, care should be taken to ensure appropriate privacy and supervision, 
with sensitivity to age and gender of participants. Avoid being alone with children & young 
people whilst they are dressing/undressing – where possible there should be two staff 
present in changing rooms 

 Whenever possible use single bathrooms/toilets, not shared areas  

 Staff should not change in the 
same place as children & young 
people or shower or bathe with 
children & young people  

 
 

 
Physical Contact 

 Any physical contact with children & young people should be clearly justifiable and should 
take place in a safe and open environment  

 Never touch a child/YP in a way 
which may be considered 
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 Be aware of cultural or religious views about touching and always be sensitive to issues of 
gender and sexuality 

 When physical contact is made with a child this should be in response to their needs at the 
time, of limited duration and appropriate to their age, stage of development, gender, ethnicity 
and background 

 Permission should be sought from a child or young person before physical contact is made 

 Treat children & young people with dignity and respect and never make contact with intimate 
parts of the body 

 If physical contact is encouraged between children & young people as part of a workshop, 
always make sure that is appropriate, non threatening/intrusive, and that the participants 
wish to take part 

 In all circumstances where a child initiates inappropriate physical contact, it is the 
responsibility of the adult to sensitively deter the child and help them understand the 
importance personal boundaries. Such incidences should always be reported and discussed 
with a senior manager 

indecent  

 Never touch a child/YP if they 
are uncomfortable with you 
doing so 

 Children & young people should 
never be forced/coerced into 
physical contact – with staff or 
each other 

 You have no authority to do 
physical searches of children & 
young people and should not do 
so 

 
Managing Behaviour  

 In specific activity it is advisable to have in place clear codes of conducts and/or a behaviour 
policy  

 Try to diffuse situations before they escalate 

 When managing behaviour you should remain calm, and be fair and measured. 

 The use of physical intervention should, wherever possible be avoided. It should only be 
used to managed a child or young person’s behaviour is if is necessary to prevent personal 
injury to the child, other children & young people or adults. It should be undertaken in a way 
that maintains the safety and the dignity of all concerned. It should be appropriate and 
proportionate.  Physical contact should be maintained for as short a time as possible and 
extreme care should be taken not to hurt the child or touch them inappropriately.  

 The use of physical intervention can only be justified in exceptional circumstances and must 
be used as a last resort. If you think you will be working with volatile children & young people, 
or in a context where there is a likelihood you will need to use restraint,  please discuss the 
possibility for further training with your line manager 

 Never use force, violence, 
humiliation or any form of 
degrading treatment to punish.   
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 Any incidents where physical intervention is needed should be recorded on a Child 
Protection Record and escalated to the Child Protection Lead  

 
Children & young people in distress  

 Consider the way you offer comfort and reassurance to a distressed child and do it in an age 
appropriate way (normally physical contact would only be appropriate for young children in 
specific circumstances)  

 Record any situations which may give rise to concern or scrutiny from either party  

 Follow the guidance above for physical contact 

 If you think the child could benefit from extra help outside of our remit, seek advice from the 
Child Protection Lead or Deputies. Your role is to signpost them towards other organisations 
that could help, if you are able to, but do not try to solve the problem yourself.  You should 
record your concern and any actions on a Child Protection Record Form 

 If you are concerned a child may be in danger of harm, or if they make a disclosure of abuse, 
follow the relevant procedure and report your concerns without delay.  

 

 
Intimate Care  
Occasionally job responsibilities may necessitate intimate physical contact with children & young people on a regular basis, for example 
assisting young children with toileting, providing intimate care for children & young people with disabilities or in the provision of medical care. If 
this is the case you should:  

 Discuss with a senior manager and draw up a plan of care to be agreed with the parents or 
caregiver  

 Discuss any training needs with a senior manager  

 Where possible, let another member of staff know that you are helping a child in this way, 
and ideally, ask another staff member to be present 

 Explain to the child what is happening  

 Actively seek the view of the child and encourage children & young people to act as 
independently as possible  

 

 
One to One situations  

 

 One to one situations with children & young people should only take place when appropriate  
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and can clearly be justified 

 You should meet somewhere where you are visible to others e.g. Room with observation 
window in door 

 You should always inform colleagues where possible, and not be secretive, or act in a way 
which might arouse suspicions (e.g. Lock or block doors)  

 Always report any situation where the child/YP becomes very distressed or angry  

 
Transporting children & young people 

 

 Use a professional company when organising children & young people’s transportation. 

 Ensure children & young people will be adequately supervised.  

 Everybody must wear seat belts and act in a safe, non-disruptive manner 

 If you are asked to drive a vehicle on behalf of the Garage e.g. Minibus, you should hold the 
appropriate licence and drive safely and legally 

 There may be occasions where a child requires transport in an emergency situation, or 
where not to give a lift may place a child at risk. Personal transport should only be used as a 
last resort, and such circumstances must always be recorded and reported to a senior 
manager and parents/carers 

  

 
Trips and outings  

 

 Consider the risk assessment prepared for the activity and ensure that there is an 
appropriate ratio of staff present 

 Be aware that the safety and welfare of the child/YP is your responsibility until the end of the 
session as usual 

 Recorded details of the journey in accordance with agreed procedures 

 If appropriate, ensure parental consent is obtained for the activity  

 If on a residential trip, do not 
share beds, and do not share 
bedrooms unless it is a 
dormitory situation previously 
discussed with a senior 
manager 

 
Access to inappropriate Image and Internet usage 

 

 Ensure that children & young people are not exposed to unsuitable material on the internet  

 Ensure that any films or material shown to children & young people are age appropriate 

 Please refer to The Garage Trust’s ‘IT Acceptable Use’ policy 

 You should not use equipment 
belonging to the organisation to 
access adult content/ 
pornography, or attempt to 
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access at any time whilst at 
work or on the premises 

 You should not bring equipment 
with these on into the workplace  

 
Gifts, Rewards and Favouritism 

 

 Ensure that gifts are not given or received in situations which may be misconstrued. If you 
are in doubt, discuss with a senior manager 

 Generally, only give gifts to an individual young person as part of an agreed reward system 
with a fair process.  Seek approval from a senior manager for exceptions.  

 You should make your line manager aware of any extraordinary gift you receive from a child 
or young person 

 You should not accept gifts from 
children & young people on a 
regular basis or of any significant 
value 

 

 
Conduct outside of work  

 Understand and be aware that safe practice also involves using judgement and integrity 
about behaviours in places other than the work setting, and outside of work time 

 

  
Dress and Appearance 

 

 Dress in a manner which is appropriate for your role, coming into contact with children & 
young people   

 Dress in a manner which is 
revealing, or with inappropriate 
slogans etc. 

 
Challenging or mature creative content 

If any creative activity contains ‘mature content’ (e.g. swearing, scenes of a sexual nature) deals 
with difficult or distressing themes (e.g., violence, crime, abuse, drug use etc.), or physical contact, 
you should:  

 Give careful consideration to the appropriateness of the content, the impact it could have on 
the young people involved, the views of their parents, and how it could impact on The 
Garage’s image to the general public 

 Ensure that children & young people are comfortable taking part and encourage them to be 
able to state their own boundaries 

 Children & young people should 
never be encouraged or 
required to do anything illegal as 
part of a show (e.g. Actual 
under age smoking or drinking, 
carrying knives)  or which is 
hazardous to their health 
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 If content is likely to be controversial, ensure their parents are aware and give consent 
(appropriate to the age of the child)  

 If you are unsure about the content of an activity consult a senior manager 

 If the content of the activity or show could be considered controversial, is political, or contains 
challenging or mature content mangers will need to seek prior approval from The CEO. 
Permission must be sought before embarking on the activity.  

 
First aid and the administration of Medication  

 Only trained individuals should undertake first aid where possible 

 When administering first aid to a child you should make sure that another adult is aware of 
the action being taken wherever possible.  

 Parents should always be informed when first aid has been administered (however minor)  

 If a child needs regular medication they should administer this themselves, or parents should 
come in to do so. You should not administer any medication, or take responsibility for 
reminding children & young people to take it etc. The only exception to this is where a child 
needs medication in unpredictable emergencies (for example, severe allergic reactions, 
inhaler), in which case you should only do so if instructions and consent have been given 
and you know how to administer it correctly 

 Never administrate any form of 
routine or non emergency 
medication (including common 
pain killers) to a child  

 

 Do not agree to administer routine 
medication, or to monitor, store or 
dispense it 

 
Confidentiality 

 You are expected to respect confidentiality, except where sharing of information is necessary 
for child protection reasons 

 You should be careful with children & young people’s personal details or any sensitive 
information, and follow the relevant procedures and instructions from line manager 

 
Refer to:  
Data Protection Procedure, Safeguarding and Child Protection Policy 

 

 
Disclosure and concerns 

 If at any point you are concerned that a child may be in danger  you should report this 
immediately following The Garage’s ‘Disclosures and Concerns Procedure’   
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Please ensure that you know where to locate this procedure and are familiar with it 
 

 
Young Participants 18-25 years of age 

You should be aware that 

 You are in a position of power, authority and trust over all young people who are participants 
on The Garage activities, regardless of their age 

 The Garage engages a wide spectrum of young people. There are likely to be young people 
taking part in activities at The Garage who, although not identified as a ‘vulnerable adult’ by 
Social Services, remain vulnerable. For example, they may be easily influenced, lacking in 
judgment, have mental heath issues, anger management problems, difficulty judging 
appropriate behaviour, and/or may have difficult or unstable home lives. Other young people 
engaging may be highly independent and able to protect themselves.  

 You are expected to use good judgement when interacting with young people 

 You should treat them as adults, but be aware that you have a professional relationship with 
them which should have appropriate boundaries, and be sensitive to vulnerabilities and to 
your influence 

 If you are unsure of how to proceed at any point discuss issues with your line manager 

 If in doubt, apply the same principles as for under 18 year olds(where appropriate)  

 Never abuse your position of 
power, authority or trust with any 
young person participating on 
Garage Activities 

 
Vulnerable Adults  

 

 Many of the guidelines in this document can be applied for vulnerable adults, with 
appropriate adjustments.  

 You should use your judgement to do so when necessary, in consultation with senior 
managers 

 Points regarding abuse of power, use of judgement, taking reasonable measures for 
protection and respecting rights are all applicable 

 If in doubt, apply the same principles as for under 18 year olds (where appropriate) 

 


